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Advisory Practice Composition 


To meet the challenges of today and remain competitive, businesses must drastically transform the way they 
operate. KPMG Advisory professionals draw on diverse capabilities and industry knowledge from our entire 
firm to develop solutions that help our clients tackle the critical issues their businesses faces today. 


Consulting 


Deal Advisory and Strategy 
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Consulting: What we do 
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Spotlight: Customer & Operations Financial Services 


NATIONAL FOOTPRINT 


Our practice is comprised of more than 700 C&O FS professionals located across the country 
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Spotlight: Customer & Operations Financial Services 


Key clients 
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Financial Services Solutions 


Banking & 


Operations 


Provide business, strategic, and 
transformation solutions to financial 
institutions in areas such as: 


Digital Bank Transformation (core 
banking, payments modernization) 
helping clients navigate through 
Banking and Payment industry 
changes 

Lending Transformation — helping 
mortgage lenders and financial 
institutions define and deliver 
capabilities 

Low Code Automation & Advanced 
Analytics — helping clients leverage 
data effectively to generate insights, 
enable automation, and gain 
efficiencies 


Capital Market & 
Operations 


Develop strategies for asset 
managers and financial 
intermediaries to gain competitive 
advantage, reduce costs, or 
streamline activities 

Help clients integrate and optimize 
processes and systems across 
trading, fund accounting & 
administration, technology, and 
other operations 

Build analytical models and build 
experiments, to create new financial 
products, understand/drive client 
behaviors, and enable new 
business capabilities 


Insurance & 
Operations 


Provide transformation solutions to 
insurance carriers by: 


Cloud based technologies to 
provide aid through innovative and 
engaging insurance platforms 
Improving upon Insurance 
workforces to optimize both the 
work done and defined roles within 
an insurance organization 
Reimagining insurance operations 
to elevate technology and boost 
profitability through data driven 
decision-making 


Develop strategies for asset 
managers and financial 
intermediaries to gain competitive 
advantage, reduce costs, or 
streamline activities 

Assist top-tier investment banks / 
Foreign Banking Organizations 
reduce the Cost of Data operations 
embedded in CFO and CRO 
organizations by means of Data 
Operating Model and other 
Analytical enablers 


LEI 
Bankof America 27 
Target Operating Process Gap Technology 
Model Design Improvement Assessments Implementation 
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KPMG — UNC Charlotte 


Financial Services Case Competition 


Customer and Operation Financial Service Case Competition to open new recruiting pipeline for students 


What 


The Case Competition Initiative is a 
partnership between UNC Charlotte and 
KPMG for students to work on relevant 
financial problems in teams with KPMG 
advisement 


How 


KPMG will develop cases relevant to 
current industry trends, and students will 
develop creative solutions to these 
problems 


When 


This Thursday, October 20t (see next 
slide for further details) 


Why 


These case competitions will help give 
students an early exposure to KPMG and 
the consulting industry, as well as 
allowing KPMG to create and sustain 
student relationships 
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Case Competition Timeline 


10/18- 5:30pm 10/20 - 9am 10/20 - 10:30am 10/20 - 12pm 10/20 — 1:30pm 10/20 — 3pm 10/20 — 4:30pm 


Kick-off of Case Competition and provide information on Case 
(1) Students are assigned teams and given their case 
(2) KPMG to give a short 10-15 presentation about the company 


A 3 ` Virtual Kick-Off 
and the background of the case industry (give hints on focus R S 


Call; Case is 
areas, etc.) Assigned 


Ongoing Case Research 
(1) Drop-In office hours with KPMG professionals 
(2) Students can use this time to develop solutions, practice 


i Office Hours wit 
presentation, or ask feedback from KPMG KPMG members 


Round 1: 12:00pm 
(1) Each team will have 10 minutes to present their solution to 
the problem 


All issi f 
(2) KPMG to judge and provide 5-min Q/A and feedback Submissions o 


case presentations 


Additional Complexity (“Monkey Wrench Round”) 
(1) Top teams will be selected to move on to the final round u 
(2) KPMG to present another problem for the finalist to focus on Additional case information 


in their presentation and deliverables provided to finalists; top groups edit 
case to adjust to new challenges 


Round 2: 3:30pm 
(1) KPMG to judge updated presentations from top teams and = 
provide 5-min Q/A and feedback Finalists present updated 


(2) Winning team will be selected cases to partners and 
(3) Networking event with all participants to follow judging panel 


Networking Event: 4:30pm-5:30pm 

(1) All participants are invited to a networking event with KPMG 
professionals to hear more about KPMG, the consulting 
industry, and the recruiting process 


Dress Code: Business Casual © Key Milestone and Deliverable 
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Teams 


KPMG 


Sonia Birla 


Derek Lister 
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Primo Costa 
Akhil Motiramani 


Ryan Shah 
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KPMG Case Reveal 


BUSINESS CASE COMPETITION 


The Rise in Digitization 

The Covid-19 pandemic has accelerated a rapid rise in digitization across a variety of industries. As a result, we’ve entered a new era 
where digitization is becoming table-stakes, and companies failing to adopt digitization capabilities will quickly fall far behind their 
competition. One of the key industries that has been heavily impacted by this is the financial services sector. 


Specifically, we are seeing rampant digitization impacting the payment products that traditional financial institutions used to offer. 
Today”s legacy payments products are now having to compete with new and innovative digital payment products that enhance the 
customer experience through faster, more secure payments. The rise of fintechs and neo-banks has placed further pressure on financial 
institutions unable to keep pace with these trends. 


Financial institutions count on firms like KPMG to help identify payment and core banking solutions that unlock the value of 


digitization. Our work has allowed our clients to accelerate their growth and enhance their customer experience and engagement 
strategies, in alignment with strong risk and regulatory policies in the U.S.. 


Challenge 

Sky Bank is facing delays in sending and depositing customers” payments (for more details on Sky Bank and the challenges facing their 
payments process, see the Additional Information section below). As a result, they are seeing their primary banking customers use other 
digital application to make payments and send money. Additionally concerning for Sky Bank, is that these customers are using these 
other digital applications to store money and value (i.e. “Shadow Banking”) which reduces that amount of money these customers 
deposits and keep at Sky Bank. 


Goal 
Sky Bank has hired your team to identify and help propose and implement a new digital payments solution that accelerates payment 
delivery. Every option to solve this situation is on the table and available to use. 
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DELIVERABLES 


l. 


Complete a real-time payment solutions market scan and present the suggested payments solution to Sky Leadership. 
a. Include payment and “Shadow Banking” competitor situations and applications that customers may use instead of 
Sky Bank, with a short analysis on why they use or may prefer these applications. 
b. Identify at least three new solution options in a presentation to Sky Bank leadership with benefits and drawbacks of 
each, using the competitor analysis to aid this presentation. 
Provide a methodology on how you will conduct a current state assessment into Sky Bank’s payment capabilities for the methods 
in which money can be moved, and how payments can be made. Additional research may be required to determine this landscape. 
Create a customer journey map of the customer”s current experience with Sky Bank’s payment experience and its pain points, and 
a new customer journey map of your selected payments solution and how it negates those pain points. 
a. Make sure to include key points of contact between the client and the bank, as well as independent actions required 
by both Sky Bank and the client. 
b. This presentation should be a visual flow, using either a process map, or digital screen flow, or both. 
Recommend your “best” and “high impact” solution. 
Provide the benefit(s) of your solution with justification of “why” it will help Sky Bank’s situation. 
Provide a quick assessment on the consideration of “how” this would be implemented, including the groups, areas, 
teams and technology that may be impacted. 
Provide a high level timeline and implementation plan of the new solution (i.e. “how long will it take to go live, will it 
need a minimal viable product rollout, will it need a pilot or beta rollout?) Hint: A strong presentation will 
demonstrate how these benefits outweigh the difficulties of implementation. 
Provide the reason(s) why Sky Bank should hire your team. 
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FINAL PRESENTATION ASSESSMENT CRITERIA 


Understanding of The Problem, i.e. How do you frame the problem, hypothesis, and scope? 

Depth of Analysis and Research, i.e. How broad and inclusive is it, what level of analysis was used? 

Level of Innovation and Differentiated thinking, 1.e. What type of ideas, concepts, new or existing processes, and technology are 
assessed in the solution? 

Business Viability, 1.e. Is the solution and recommendation real and viable? Can it be implemented for customer usage? 
Customer Point of View, 1.e. Is the customer experience and customer point of view in consideration? 

Presentation Quality, 1.e. Is the presentation clear and structured? Is there a clear approach and methodology that is consistent 
across the presentation? 


Additional Information 

Sky Bank is a Top-20 US Bank. However, they use only ACH for their main payments products, which can experience delays by up to 
24 hours in some situations. Some of their competitors, both Banks and non-Banks, can process payments instantaneously, and Sky Bank 
has been losing high-value clients to their peer banks for this reason. Sky Bank has been in existence for 50+ years, and has an older 
customer base. It desires to increase the number of customers that are below the age of 30 years old, and help that customer segment 
grow and improve their financial well being to be a “lifelong customer of Sky Bank”. 


Sky Bank offers all Retail Banking products across checking, saving, loans, mortgages, and some investments. Sky Bank also current 
offers online banking and mobile banking to their customers. 


Questions? 


KPMG 


Some or all of the services described herein may not be permissible 
for KPMG audit clients and their affiliates or related entities. 


kpmg.com/socialmedia 


The information contained herein is of a general nature and is not intended to address the circumstances of any 
particular individual or entity. Although we endeavor to provide accurate and timely information, there can be no 
guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the 
future. No one should act upon such information without appropriate professional advice after a thorough 
examination of the particular situation. 
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